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MONROE PUBLIC SCHOOLS
INFRASTRUCTURE & TECHNOLOGY

Acc?unt Description Actual FY  Actual FY 2::5;2? RBel;iiztt % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
754110 WATER 42,222 3 48,082 $ 45,603 45,603 0.00% -
754210 DISPOSAL SERVICES 61,109 $ 61,254 $ 60,000 60,000 0.00% -
754240 GROUNDS MAINTENANCE 352,487 $ 149,804 $ 129,900 129,900 0.00% -
754300 CONTRACTED SERVICES 524,071 $ 403,563 $ 375,252 355,752 -5.20% (19,500)
754310 BUILDING REP AND MAINTEN 365,164 § 322,166 $ 114,875 114,875 0.00% -
754311 EMERGENCY REPAIRS 23,641 $ 167,771 $ 120,585 120,585 0.00% -
754312 EQUIPMENT REP AND MAINT 118,862 $ 61,873 $ 90,882 80,322 -11.62% (10,560)
754320 TECHNOLOGY RELATED REP MAINT - $ 40,265 $ 49,050 49,050 0.00% -
754410 RENTALS OR LEASES-BUILDINGS - $ 5,500 $ 2,500 2,260 -9.60% (240)
754420 RENTALS-EQUIP 15,822 $ 20,072 $ 21,895 21,895 0.00% -
754430 RENTAL OR LEASE OF COMPUTERS 233,451 $ 270,788 $ 205,057 219,080 6.84% 14,023
755100 TRANSPORTATION-STUDENT 2,596,357 $ 2647393 $ 2,927,673 3,153,858 7.73% 226,185
755210 PROPERTY LIABILITY INSURANCE 108476 $ 136,561 $ 117,000 117,000 0.00% -
755220 UMBRELLA INSURANCE 68,889 $ 80,756 $ 63,500 63,500 0.00% -
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MONROE PUBLIC SCHOOLS
INFRASTRUCTURE & TECHNOLOGY

Acc.ount Description Actual FY  Actual FY 2:::;22 RBe:?xgeztt % Change Dollar Value of
Object 2013 2014 FY 2015 EY 2016 Adopted Change
755230 VEHICLE LIABILITY INSURANCE 4,104 $ 3,246 $ 4,500 4,500 0.00% -
755240 ERRORS AND OMMISSIONS INS 26,533 $ 26,459 $ 20,436 20,436 0.00% -
755250 BOILERS AND MACHINERY INS 10,261 $ 7,789 $ 10,000 10,000 0.00% -
755260 INTERSCHOLASTIC ATHLETIC INS 12650 $ 34,877 $ 36,000 36,000 0.00% -
755270 SMALL CLAIMS-SELF INSURANCE = $ - $ 1,000 1,000 0.00% -
755300 POSTAGE 26,651 $ 19,054 $ 26,000 26,000 0.00% -
755310 TELEPHONE/COMMUNICATIONS 62,518 $ 60,805 $ 109,340 109,340 0.00% -
755390 OTHER PURCH SERVICES 18,348 $ 21,088 $ 22,993 22,636 -1.55% (356)
755400 ADVERTISING 4,699 $ 4,860 $ 7,196 6,900 -4.11% (296)
755502 COPIER STAPLES AND PAPER 45,447 $ 51,389 $ 52,587 52,587 0.00% -
756130 SUPPLIES-CUSTODIAL 110,986 $ 106,300 $ 106,400 106,400 0.00% -
756140 SUPPLIES-MAINTENANCE 47,661 $ 57,104 $ 62,111 62,111 0.00% -
756150 SUPPLIES-SECURITY 18,795 $ 18,919 $ 500 500 0.00% -
756210 NATURAL GAS 119,251 $ 274,673 $ 239,588 223,004 -6.92% (16,584)
756220 ELECTRICITY 705,285 $ 654,273 $ 575,141 768,882 33.69% 193,741
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MONROE PUBLIC SCHOOLS
INFRASTRUCTURE & TECHNOLOGY

Acc_ount Description Actual FY  Actual FY 2::::: Ri:iiii % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
756230 BOTTLED GAS-PROPANE 6,029 % 11,905 8,489 8,489 0.00% -
756240 HEAT ENERGY 510,993 $ 177,081 95,505 301,939 216.15% 206,434
756260 GASOLINE 33377 $ 16,298 22,448 16,250 27.61% (6,1- 98)
756503 INK AND TONER CARTRIDGES 57191 58,534 54,500 54,500 0.00% -
756510 SOFTWARE PURCHASES - SPED (2012 forward) 21,947 § 12,530 12,100 12,757 5.43% 657
756511 SOFTWARE RENEWALS 194,357 $ 200,050 124,363 163,286 31.30% 38,923
757310 PHOTOCOPY EQUIPMENT 247152 $ 250,050 247,000 247,000 0.00% -
757330 FURNITURE AND FIXTURES $ 877 2,317 3,700 59.69% 1,383
757340 TECHNOLOGY REL HARDWARE $ 88,622 80,840 78,760 -2.57% (2,080)
757390 EQUIPMENT-NEW-NON INSTR 132,022 % 42,088 46,282 36,231 21.72% (10,051)
758100 DUES AND FEES 62,701 § 65,522 53,242 59,934 12.57% 6,692
758310 BOND PRINCIPAL - $ 353741 405,035 405,035 0.00% -
758900 MISCELLANEOUS EXPENSES - $ - - - 0.00% -
758910 OFFICIALS 25672 $ 31,019 24,691 29,646 20.07% 4,955
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MONROE PUBLIC SCHOOLS
INFRASTRUCTURE & TECHNOLOGY

Account Description Actual FY  Actual FY 2::::2‘: RBel:]?JgeZi % Change Dollar Value of
Object 2013 2014 EY 2015 FY 2016 Adopted Change
758920 POLICE 14239 $ 12,306 $ 18,950  $ 17,948 -5.29% (1,002)
759500 ENTERPRISE CARRY FORWARD (531,075) $ S $ " $ = 0.00% -

|GRAND TOTAL $ 6498345 §$ 7,067,104 $ 6,793,326 $ 7,419,452 9.22% $ 626,126 |
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MONROE PUBLIC SCHOOLS

Variance Explanations

Adopted Budget

Agg;‘;’:‘ Description Al Y A T Request  Request ‘V;g::t';%e D°':;:a‘:$:e o VARIANGE EXPLANATION
FY 2015 FY 2016
754110 WATER 42,222 48,082 45,603 45,603 0.00% -
754210 DISPOSAL SERVICES 61,108 61,254 60,000 60,000 0.00% -
754240 GROUNDS MAINTENANCE 352,487 149,804 129,900 129,900 0.00%
754300 CONTRACTED SERVICES 524,071 403,563 375,252 365,752 -5.20% (19,500) Decreae in sprinkler and locksmith costs
754310  BUILDING REP AND MAINTEN 365,164 322,166 114,875 114,875 0.00% -
754311 EMERGENCY REPAIRS 23,641 157,171 120,585 120,585 0.00% -
754312 EQUIPMENT REP AND MAINT 118,862 61,873 90,882 80,322 -11.62% (10,560) Decrease in general plaint maintenance
754320 TECHNOLOGY RELATED REP MAINT 40,265 49,050 49,050 0.00% -
754410 RENTALS OR LEASES-BUILDINGS - 5,500 2,500 2,260 -9.60% (240)
754420 RENTALS-EQUIP 15,822 20,072 21,895 21,895 0.00% -
754430 RENTAL OR LEASE OF COMPUTERS 233.451 270,788 205,057 219,080 6.84% 14,023 ;I:?cl:ai::e.ase to account for borrowing from Town for K-2 teacher
Increase cost in athletic charlers - previously given an adjusted rate to allow
755100 TRANSPORTATION-STUDENT 2,596,357 2,647,393 2,927,673 3,153,858 7.73% 226.185  us to slowly work in new method of charging (mileage and haurly, rather
then a flat rate).
755210 PROPERTY LIABILITY INSURANCE 108,476 136,561 117,000 117.000 0.00% -
755220 UMBRELLA INSURANCE 68,889 80,756 63,500 63,500 0.00% -
755230 VEHICLE LIABILITY INSURANCE 4,104 3,246 4,500 4,500 0.00%
755240 ERRORS AND OMMISSIONS INS 26,533 26,459 20,436 20,436 0.00% -
755250 BOILERS AND MACHINERY INS 10.261 7.789 10,000 10,000 0.00% -
755260 INTERSCHOLASTIC ATHLETIC INS 12,650 34,877 36,000 36,000 0.00% -
755270 SMALL CLAIMS-SELF INSURANCE - 1,000 1.000 0.00% -
755300 POSTAGE 26,651 19,054 26,000 26,000 0.00% -
755310 TELEPHONE/COMMUNICATIONS 62,518 60,805 109,340 109,340 0.00% -
755390 OTHER PURCH SERVICES 18,348 21,088 22,993 22,636 -1.55% (356)
755400 ADVERTISING 4,699 4,860 7,196 6,900 “4.11% (296)
755502 COPIER STAPLES AND PAPER 45,447 51,389 52,587 52,587 0.00% -
756130 SUPPLIES-CUSTODIAL 110,986 106,300 106,400 106,400 0.00%
756140 SUPPLIES-MAINTENANCE 47,661 57,104 62,111 62,111 0.00% -
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MONROE PUBLIC SCHOOLS

Variance Explanations

Adopted Budget
Ag;;‘::t Description Actual 1 gy 2 Reqt‘:est Request °/;’\§::t';%e D°':;:;:‘a;:e °f  VARIANCE EXPLANATION
FY 2015 FY 2016
756150 SUPPLIES-SECURITY 18,795 18,918 500 500 0.00% -
Natural gas costs have increaseed 30% since last contracted, elimination of
119,251 274,673 239,588 223,004 -6.92% (16,584) Masuk for winter heating months due to increased costs. If Masuk kept on
756210 NATURAL GAS natural gas, cost would have increased $150,000
756220 ELECTRICITY 705,285 654,273 575,141 768,882 33.69% 193,741  Eleclricity costs have increase 30% since last contracted (December 2012)
756230 BOTTLED GAS-PROPANE 6,029 11,905 8,489 8.489 0.00% -
Estimaling oil at $2.80 per galion, based on current trends, adding back
510,993 177,081 95,505 301,939 216.15% 206,434  Masuk for winter heating months (November - March) as it appears to be
756240 HEAT ENERGY cheaper to buy oil then use gas. Stepeny under budgeted for 2014-15..
756260 GASOLINE 33,377 16,298 22,448 16,250 -27.61% (6,1.98) Estimating gasoline at $2.9 per gallon.
756503 INK AND TONER CARTRIDGES 57,191 58,534 54,500 54,500 0.00% -
756510 SOFTWARE PURCHASES - SPED (2012 forward) 21,947 12,530 12,100 12,757 5.43% 657
756511 SOFTWARE RENEWALS 194,357 200,050 124,363 163,286 31.30% 38,923 Incorrectly budgeted in 2014-15
757310 PHOTOCOPY EQUIPMENT 247,152 250,050 247,000 247,000 0.00% -
757330 FURNITURE AND FIXTURES 677 2317 3,700 59.69% 1.383
757340 TECHNOLOGY REL HARDWARE 88,622 80,840 78,760 -2.57% (2.080)
757390 EQUIPMENT-NEW-NON INSTR 132,022 42,088 46,282 36,231 -21.72% (10,051)
758100 DUES AND FEES 62,701 65,522 53,242 59,934 12.57% 6,692
0.00% ) Payment to Town of Monore (tax exempt municpal lease) and CL&P
758310 BOND PRINCIPAL - 353,741 405,035 405,035 (interest free loan) for Honeywell Lease project
758900 MISCELLANEOUS EXPENSES - - - - 0.00% -
758910  OFFICIALS 25,672 31,019 24,691 29,646 20.07% 4955 Reflects scheduling of games held at Masuk
758920 POLICE 14,239 12,308 18,950 17,948 -5.29% (1.002)
759500 ENTERPRISE CARRY FORWARD (531,075) - - - 0.00% -
IGRAND TOTAL $ 6,498,345 $ 7,067,104 $ 6,793,326 $ 7,419452 -387% $ 626,126 ]




MONROE PUBLIC SCHOOLS
Variance Explanations
O
Agg;‘::'t‘t Description A";‘(';L i A°;‘;:L i I::q:;:: RBe:?x?aitt "/:\;:::;%e D°'g:a‘f::e °f  VARIANCE EXPLANATION
FY 2015 FY 2016
754110 WATER 42,222 48,082 45,603 45,603 0.00% - Agquarion bill
754210 DISPOSAL SERVICES 61,109 61,254 60,000 60,000 0.00% -
754240 GROUNDS MAINTENANCE 352,487 149,804 129,900 129,900 0.00% -
754300 CONTRACTED SERVICES 524,071 403,563 375,252 355,752 -5.20% (19,500) Decreae in sprinkler and locksmith costs
754310 BUILDING REP AND MAINTEN 365,164 322,166 114,875 114,875 0.00% -
754311  EMERGENCY REPAIRS 23,641 157,771 120,585 120,585 0.00% -
754312  EQUIPMENT REP AND MAINT 118,862 61,873 80,882 80,322 -11.62% (10,560) Decrease in general plant maintenance
754320 TECHNOLOGY RELATED REP MAINT 40,265 49,050 49,050 0.00% -
754410 RENTALS OR LEASES-BUILDINGS 5,500 2,500 2,260 -9.60% {240)
754420 RENTALS-EQUIP 15,822 20,072 21,895 21,895 0.00% -
754430  RENTAL OR LEASE OF COMPUTERS 233.451 270,788 205,057 219,080 6.84% 14.023 ;l:fct:ai::r:ase to account for borrowing from Town for K-2 teacher
Increase cost in athletic charters - previously given an adjusted rate to allow
755100 TRANSPORTATION-STUDENT 2,596,357 2,647,393 2,927,673 3,153,858 773% 226,185  us to slowly work in new method of charging (mileage and hourly, rather
then a flat rate).
755210 PROPERTY LIABILITY INSURANCE 108,476 136,561 117,000 117,000 0.00% -
755220 UMBRELLA INSURANCE 68,889 80,756 63,500 63,500 0.00% -
755230 VEHICLE LIABILITY INSURANCE 4,104 3,246 4,500 4,500 0.00% -
755240 ERRORS AND OMMISSIONS INS 26,533 26,459 20,436 20,436 0.00% -
755250 BOILERS AND MACHINERY INS 10,261 7,789 10,000 10,000 0.00% =
755260 INTERSCHOLASTIC ATHLETIC INS 12,650 34,877 36,000 36,000 0.00% -
755270 SMALL CLAIMS-SELF INSURANCE - - 1,000 1,000 0.00% -
755300 POSTAGE 26,651 19,054 26,000 26,000 0.00% -
755310 TELEPHONE/COMMUNICATIONS 62,518 60,805 108,340 109,340 0.00% -
755380 OTHER PURCH SERVICES 18,348 21,088 22,993 22,636 -1.55% (356)
755400 ADVERTISING 4,699 4,860 7.196 6,900 -4.11% {296)
755502 COPIER STAPLES AND PAPER 45,447 51,389 52,587 52,587 0.00% -
756130 SUPPLIES-CUSTODIAL 110,986 106,300 106,400 106,400 0.00% =
756140 SUPPLIES-MAINTENANCE 47 661 57,104 62,111 62,111 0.00% -

5-7




MONROE PUBLIC SCHOOLS

Variance Explanations

d d Budget
Ag:;‘;‘:‘ Description e At Qe::s;:t Req?list "/;(C’:::tr;%e D°':§‘;a‘f;:e of  VARIANCE EXPLANATION
FY 2015 FY 2016
756150 SUPPLIES-SECURITY 18,795 18,919 500 500 0.00% -
Natural gas costs have increaseed 30% since last contracted, elimination of
119,251 274,673 239,588 223,004 -6.92% (16.584) Masuk for winter heating months due to increased costs. If Masuk kept on
756210 NATURAL GAS natural gas, cost would have increased $150,000
756220 ELECTRICITY 705,285 654,273 575,141 768,882 33.69% 193,741  Electricity costs have increase 30% since last contracted (December 2012)
756230 BOTTLED GAS-PROPANE 6,029 11,905 8,489 8,488 0.00% -
Estimating oil at $2.80 per gallon, based on cument trends, adding back
510,993 177,081 95,505 301,939 216.15% 206,434  Masuk for winter heating months (November - March) as it appears to be
756240 HEAT ENERGY cheaper to buy oil then use gas. Stepeny under budgeted for 2014-15..
756260 GASOLINE 33,377 16,298 22,448 16,250 -27.61% (6,1-98) Estimating gasoline at $2.9 per gallon.
756503  INK AND TONER CARTRIDGES 57,191 58,534 54,500 54,500 0.00% -
756510 SOFTWARE PURCHASES - SPED (2012 forward) 21,947 12,530 12,100 12,757 5.43% 657
756511 SOFTWARE RENEWALS 194,357 200,050 124,363 163,286 31.30% 38,923  Incorrectly budgeted in 2014-15
757310 PHOTOCOPY EQUIPMENT 247,152 250,050 247,000 247,000 0.00% -
757330 FURNITURE AND FIXTURES 677 2,317 3,700 59.69% 1.383
757340 TECHNOLOGY REL HARDWARE 88,622 80,840 78,760 -2.57% (2.080)
757390 EQUIPMENT-NEW-NON INSTR 132,022 42,088 46,282 36,231 -21.72% (10,051)
758100 DUES AND FEES 62,701 65,522 53,242 59,934 12.57% 6,692
0.00% _ Payment to Town of Monare (tax exempt mynicpal fease) and CL&P
758310 BOND PRINCIPAL - 353,741 405,035 405,035 (interest free loan) for Honeywell Lease project
758900 MISCELLANEOUS EXPENSES - - - - 0.00% -
758310 OFFICIALS 25,672 31,019 24,691 29,646 20.07% 4955 Reflects scheduling of games held at Masuk
758920 POLICE 14,239 12,306 18,950 17,948 -5.28% {1,002)
759500 ENTERPRISE CARRY FORWARD (531.075) - - - 0.00% -
JGRAND TOTAL $ 6,498,345 $ 7,067,104 $ 6,793,326 $ 7419452 -387% § 626,126






